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Minutes of the Reorganizational meeting
4/25/2011
1. Call to Order: The meeting was called to order by Board President Linda Backos 6:00 pm.

2. Roll Call: Board members present: Linda Backos, John Jones, Marc Fogarty, Mark Gualandri, and Janet Meyer. Marc Fogarty, and Cheryl Wignes. 

3. Oath of Office: New members Linda Backos, John Jones and Dan Wisneski took the oath of office. 

4. Adjourn: Marc Fogarty made the motion to adjourn the current school board and John Jones seconded. The motion passed unanimously.
5. President Pro-tem/Secretary Pro-tem: John Jones made the motion to elect Linda Backos the President Pro-temp and Janet Meyer the Secretary Pro-temp and Marc Fogarty seconded. The motion passed unanimously.
6. Call to Order: The meeting was called to order by Board President Linda Backos at 6:06. 

7. Roll Call: Board members present: Linda Backos, John Jones, Marc Fogarty, Mark Gualandri, and Janet Meyer. Marc Fogarty, and Dan Wisneski. 

8. Election of President: John Jones made the motion to elect Linda Backos as Board President and Marc Fogarty seconded. The motion passed unanimously.
9. Election of Vice-President: Mark Gualandri made the motion to elect John Jones as Vice-President and Marc Fogarty seconded. The motion passed unanimously.
10. Election of Secretary: John Jones made the motion to elect Janet Meyer as Board Secretary and Marc Fogarty seconded. The motion passed unanimously.
11. Election of Board Treasurer: John Jones made the motion to appoint Bette Meyer as Board Treasurer and Mark Gualandri seconded. The motion passed unanimously.
12. Set Meeting dates and times: John Jones made the motion to set Rutland Grade School’s Board meetings for the third Wednesday of each month at 6:00 PM and Mark Gualandri seconded. The motion passed unanimously.
13. Adjourn: Mark Gualndri made the motion to adjourn the re-organizational meeting and Marc Fogarty seconded. The motion passed unanimously.
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Minutes of the Meeting of the Rutland CCSD #230 School Board
4/25/2011
14. Call to Order: The meeting was called to order by Board President Linda Backos 6:12 pm.

15. Roll Call: Board members present: Linda Backos, John Jones, Marc Fogarty, Mark Gualandri, Dan Wisneski, and Janet Meyer. Marc Fogarty left meeting at 6:25. 
16. Approval and signing of minutes: Janet Meyer made the motion to approve the minutes for the March 17th    meeting and Marc Fogarty seconded.
17. Visitors: Larry Duffell, Dave Meyer, Lauren Meyer, Kristin Coulter, Walt Zukowski, and John Finucan. Student of the Month presentation was given to Lauren Meyer. Walt Zukowski also gave a presentation on TIF districts. He shared two memorandums that explain his views and recommendations on TIF districts. 
18. Treasurer’s Report: John Jones made the motion to approve the Treasurer’s report and Janet Meyer seconded. 
19. Payment of the Bills: John Jones made the motion to approve the paying of the bills including the late bills listed separately that were brought to the meeting and Janet Meyer seconded. These bills include but are not limited to: Ameri-Tel Communications, AT&T, Cardmember Services, Positive Promotions, and Quill. 
20. Correspondence: Board accepted three thank you cards from staff members (Carolyn Finucan, Amelia Waterfield, and Jamie Ballowe) for flowers that were sent in memory of lost loved ones. 
21. Administrative Reports:

Superintendent:

A. Budget update: State owes us $48,833. We received a CPPRT payment in April of $44,634 which was up 13.8% over last year. We are expecting one more payment in May between $25,000-$30,000.  Expenditures are still less than last year. We are down 14.7% for the school year. Our investment account earned 1.54% in March. 

B. EAV: The final EAV was down 5.8% from last year. Tax extension will be down $53,673 or about 5.9%. Graduation set for Wednesday, May 26, 2010 at 7:00 PM.

C. Heritage Harbour TIF: Mr. Matteson presented some information regarding the Heritage Harbor TIF. 
D. Graduation: It is set for Thursday, May 26, 2011 at 7:00 PM

E. Life Safety Update: We are still looking at taking advantage of the maintenance grants for doors, windows, and air conditioning.
F. Kohl’s Grant: They have grants for us to take advantage of. They will send at least 5 people to work for three hours and then they will donate $500 to the school. Mr. Matteson and John Jones have coordinated a project for April and another one for May. The first would be to improve the landscaping in the front of the building. The second would be improvements to the ball diamond. 

G. Exxon Mobil grant: We received $750 from Exxon Mobil this spring.  

H. Second Reading policies: 5.10, 5.10 AP, 5.30, 5.30 AP1, 5.30 AP2, 5.90, 5.120, 5.120 AP1, 5.185, 5.220, 5.220 AP, 5.260. 
I. First Reading policies: 6.110, 6.210, 7.50, 7.60, 7.60 AP2, 7.100, 7.190 AP3, 7.270, 7.270E, 7.290, 7.310, 7.310 AP. 
J. Bus Bids: Our bus leases expire this summer. Central Blue Bird quote came in with the best numbers for one 77 passenger bus and one 30 passenger bus. We currently pay $19,529 a year and the new quote on a 5 year lease will be $20,051/yr. 
K. Other: Larry Duffell discussed his concern with the drain backing up near the parked busses. Mr. Matteson explained the need for a server upgrade. The quote on the upgrade is $10,617. Mr. Matteson also explained to the Board on how the search for a new Principal was going. 

Principal’s Report

A. Student of the Month was presented to Lauren Meyer
B. Discussed joining the IESA for Track and Scholastic Bowl for next year. 
C. Presented the school calendar for 2011-2012

D. Updated the Board on how the teacher interviews are going and where we are at in the process. Hopefully we will have two candidates to recommend at the May board meeting. 

E. Invitation to the final Handbook Review meeting on May 18th.
22. Old Business: none

23. New business:

A. Dismissal of Aides: John Jones made the motion to honorably dismiss our two aides and Janet Meyer seconded. The motion passed unanimously.
B. Approve policies on second reading: Janet Meyer made the motion to approve second reading policies and Dan Wisnewski seconded. The motion passed unanimously.

C. John Jones made the motion to accept the Central Blue Bird 5 year lease for $20,051 on one 70 passenger bus and one 30 passenger bus and Janet Meyer seconded. The motion passed unanimously.

24. Executive Session: No Executive Session needed.
25. Motion to leave Executive Session: No Executive Session needed.
26. Adjourn: The motion to adjourn the meeting was made by Janet Meyer and seconded by John Jones. The motion passed unanimously.
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