\RUTLAND TOWNSHIP COMMUNITY CONSOLIDATED

SCHOOL DISTRICT 230

Board of Education Regular Meeting

Wednesday, January 18, 2012
6:00 P.M.

AGENDA

1. Call to order

2. Roll call

3. Approval and signing of minutes

4. Visitors

Student of the Month: Nathan Hess
Teachers:     

Others

5. Treasurer’s report

6. Payment of bills

7. Correspondence

8. Administrative reports 

Superintendent

A. FY 12 Budget update
B. Seniority list

C. Life Safety update
D.  Principal's evaluation
E.  Grants
F.  Transportation reimbursements 
G.  Treasurer 
H.  Other

      Principal

A. Principal’s Report

9. Old business

A. None

10. New business

A. Laura Park’s request
B. Other

11. Executive session:  Discussion of the appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public body or legal counsel for the public body.  5 ILCS 120/2(c)(1)  
12. After executive session:

      A.  Principals evaluation
      B.  Rehire the principal
      C.  Other

13. Adjourn

January 18, 2012
To: Rutland Board Members

Re: Preparing for January 18 meeting 

Visitors:  

Student of the Month:  Nathan Hess  

Teachers:

· Laura Parks wants to ask to have her part-time status continued.
Treasurer’s report:
The Treasurer’s report is enclosed. 

Bills:
Page 1:  The Times:  That was the bill for our Annual Statement which ran for one day.  Unfortunately we have to do this.       
Page 2:  TPM  Stems:  Flowers for Larry's mother's funeral.
Wallace Elementary School:  MWAH:  This was for an assembly that we shared with Wallace and Waltham.  
* I will bring the bills to the meeting for you to peruse before the meeting if you should be so inclined.

Superintendent’s report:

A.   Budget updates:  

· Expenditures for December were 9.9% less than December 2011.

· We have not received our final tax disbursement for 2011.  We are waiting for about $25,000.   

· The State owes us $28,780 in money vouchered but not paid in 2011.  

· Our investments with Vezzetti Capital Management made 2.07% in December.

· We received a TIF payment of $2,336 from the City of Ottawa.

· Our Personal Property Replacement Tax payment which was down significantly in December was back up in January.  We received $30,611 which was up 38% from last January.  The trend overall is slightly about the budgeted amount.  

· I included the first budget projection for this fiscal year.  It includes a column that includes all promised state money and a second that includes three of the four mandated categorical payments. 
Notes on Estimates for the second half of FY 2012
· At this point we have not received any of our FY 2012 payments from the state other than General State Aid and a tiny bit of lunch reimbursement.  

· The estimates do not include the money out of the Life/Safety Fund that we will spend on the windows.  If we did not have building needs we would not be keeping that money anyway.    

· Expenditures the last few months have averaged at least 10% below the previous year.  I think they will stay about at that level.  We still have a bill for the psychologist, social worker, two students in preschool, and one special education student in Ottawa.  The special education student is the only unplanned for expenditure and her tuition and transportation will be expensive.     
· Corporate Personal Property Replacement Tax appears to be on the target that I budgeted or slightly above.      

· We have two students who attend developmental preschool at Wallace.  We are both saving money compared to what Marseilles charged and we have switched transportation provider to save on that part of the cost.  

· Without any of the FY 2012 Mandated Categorical payments we are still almost $50,000 to the good as compare to last year.  There are still several revenue sources that I can access after we have spent money that we have not collected yet.  Title I, Title II, REAP, and Medicaid Administrative will come this spring and bring in about $40,000.

· We received our second TIF reimbursement.  It was for $2,336.  In the future we will continue to get one in August and one in January and for the near future the total should be $5,000 to $5,000.       

B.   In the past you needed to approve the seniority list this time of the year.  Seniority is one of the many things that Illinois Senate Bill 7 changed.  The new system leans on qualifications and evaluations before seniority.  I have met once with the staff and we will come up with a system for developing the list.  There are questions that the law left open for local negotiations.   
C.  I have enclosed the schedule for the window project.  The original goal was to get a better price on the window project because we were doing it during the off season.  Given the vast difference between the high and low bids I think that worked.  It did not work for the air conditioning because of the problems with working in only one room at a time.  We had also hoped that the work could be done over Christmas break.  The windows were not available in time.  I have shared the schedule with the staff and while it will be inconvenient for a day they are very happy to see the work done.  It is the contractor's responsibility to keep our building enclosed.  Those guidelines are very specific in the contract.  That is part of the incentive to stick to the schedule.  If they cannot finish a door or a room in the day scheduled they have to assure the safety of the building.     
I am working with Matt Lamps, our architect, to get bids for the air conditioning project.  We have already paid for the drawings and the specifications.  The goal is to get this information out in the next couple of weeks. We are working to get at least three estimates.  The work will be done as soon as school gets out in June.

I think I mentioned that we had our three year Life/Safety visit from Chris Dvorak.  We have received the documentation and he found nothing worthy of noting as a recommendation.  I would like to thank Larry for all of his fine work that paved the way for this high rating.

D.  I will have an evaluation of Julie for you Wednesday night.  You need to make a decision about rehiring her by the end of the month.  
E.  I would like for us to publically acknowledge the grant we got from Fairmont Minerals.  The $12,800 is earmarked for buying ipads.  Julie did the work for this grant and to prepare to use it.  She has also taken care of thanking Fairmont.  She has a card and had pictures taken of the presentation that were forwarded to the newspaper.

The Monsanto grant that we applied for has opened again.  We will apply for it again this year. 
F.   I talked a bit last month about the need to work this spring to protect the transportation reimbursement from the state.  There is an article coming out in the Times soon that will address that issue.  It also appears that the Governor intends to pass along part of the cost for fixing the pension system to the schools.  Soon we will have to pay for the opportunity to have a grade school.
G.  I have talked to Dennis Bute about the treasurer's position.  I believe that he will do it.  I will have his answer for you Wednesday and hopefully you can appoint him.  
H.  I sent you an update that included the details about the shooting club behind us.  I have included the legal references that our attorney sent me.  I will hopefully have more for you Wednesday.   

The IASB Spring Dinner Meeting is Thursday March 8th at Celebrations in Utica.  I am planning on attending.  It will feature Suzie Morrison from the State Board of Education.  She will talk about the new Common Core State Standards.  Let me know if you wish to go and I will make the arrangements.  

Principal’s Report


A.  Julie’s report is enclosed.
Old Business

New Business

A.  Laura Park’s request: As you know, Laura currently works half-time as 7th/8th grade math and science teacher. She has indicated that she would like to continue to be employed in this capacity.  Our agreement requires her to submit a request in writing to continue as a half-time teacher.  
B.  Other 
Executive session: 

I will have copies of Julie's evaluation for you Wednesday.  She was working under a one year contract.  You have to make the decision about rehiring her by the end of the month.  

I have another minor personnel issue to discuss with you.   

After Executive Session:  
A.  Rehire the principal.
Adjourn

